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NATIONAL 


You get a perfect, vise-tight carton- 
sealing job too, when you Tay-Per Seal with 


You'll not only save money, 


you'll save tape when you dis- Positivet AUTOMATIC MOISTENING CON- 

pense it witha NATIONAL TAY-PER. Thisthrifty TROL. From your shipping room to destination, 

machine's automatic action cuts off just the right the container stays sealed because the tape’s never 

length — dispenses sufficient tape—no more, no dispensed too wet or too dry at ends, 

less. You can save up to 50%. It's fast too — handles middle or edges. ‘ 

rush shipments easily! And, remember, when you Protect your shipments, conserve NASRUA 

seal with tape, you get MORE thana 1-tripcontainer! on tape and cartons—write today for 

Cartons can be used again. full information. Use coupon below. pxatdseolcss 
*Endorsed by the Association of American Railroads 


and the Gummed Industries Association, Inc 


SEND THIS COUPON 


NASHUA, NEW HAMPSHIRE 
Please send facts on NATIONAL TAY-PER 


Name 


Company 


Address................. 
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Cuts shipping costs — 


SURFACE PROTECTION 
General Mills Tru-Heat Iron 


reduces damage in transit! 


Does the product you make get the best 
possible shipping protection on its way 
to market? Does your packaging oper- 
ation move quickly—with minimum de- 
mand on labor and material ? 

A vigorous “‘yes!"’ to these questions is 
answered by the scores of companies that 
inyestigated—and changed—to KIMPAK* 
Float Packaging. For it’s the world’s most 
effective shipping protection, at lowest 
true cost. 

KIMPAK creped: wadding is a pre-fab- 
ricated, grit-free material of many thick- 


nesses. It's soft, clean, feather-light—easy 


to apply as wrapping paper. Whether you 
ship furniture, food or appliances —phar- 
maceuticals, clothing or flowers—you'll 


Kim 


REG. US. PAT. OFF. & 
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find a specification of KIMPAK designed 
especially to protect your product 
against any shipping hazard. And because 
KIMPAK is not a waste material, but 
comes in rolls or sheets, it can be 
“tailored” to meet your particular pack- 
aging requirements. 

Try KIMPAK soon—for any of the Four 
Basic Methods of Interior Packaging: 
Bracing and Blocking, Flotation, Surface 
Protection, Absorbent Packaging. For 
further information, see your nearest 
KIMPAK distributor listed in classified 
telephone directories under ‘Packing 
Materials” or “Packing Materials—Ship- 
ping’; or write to Kimberly-Clark Cor- 
poration, Neenah, Wisconsin. 
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FOREIGN COUNTRIES 


CREPED WADDING 


Candy, made by 
Chester A. Asher Co., 
Philadelphia, Pa. 


Geiger tube, manufaciured by 
Tracerlab, Inc., 
Boston, Mass. 


———— FREE BOOKLET! 


KIMBERLY-CLARK CORPORATION 
Neenah, Wisconsin SM-251 
Please send me free, the illustrated 
KIMPAK booklet, “Float Packaging.” 
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A Better Tie at Lower Cost... 
with GERRARD ROUND STEEL STRAPPING 


@ Gerrard Steel Strapping does a better 
tying job. It clinches tightly at the corners, 
grips evenly, holds firm despite rough han- 
dling, and delivers packages to their des- 
tination in top notch condition. 

Shape and size make no difference. 
Gerrard Round Steel Strapping is adapt- 
able to packages of any shape, size or 

material . . . to heavy palletizing . . . and 
to a wide variety of products which may 
be shipped without containers when bound 
securely. 

The Gerrard method of strapping saves 
time, labor and money. Gerrard Strapping 
alone costs, on the average, about 40°, 
less than any other. metal reinforcement. 
And its use will effect other economies in 
your operations. 

Get the complete story from a Gerrard 


Speed and convenience in handling recommend palletizing 
rear axle shafts. 3380 Ib. load is kept firm and rigid by Hi d shag 
4 Gerrard Round Steel Straps. (Photo courtesy Inter- engineer. is advice on your packaging 


national Harvester Company, Industrial Power Division.) problems is free. And write for a free copy 


PF the Blue Book of Packaging. 


Gerrard Steel Strapping Company 


2909 West 47th Street, Chicago 32, Illinois 


GERRARD ROUND STEEL STRAPPING 


No container is necessary to as- 
sure safe delivery of this flexible 
metal hose. 4-way reinforcement 
with Gerrard Round Steel Strap 
ping makes a rigid bundle. 


The Gerrard Diagonal Tie gives 
6-way reinforcement to this fibre 
carton, increases its strength and 
rigidity, binds it firmly to pallet 
for easy handling. 


Diaw a hand full of Aces; order now 


BETTER SHIPPING MANUAL 
1951 --- 12th Edition 


All New — Off the Press Soon 


Full of practical, helpful data for 
every shipping and traffic executive 


Here is the livest, most helpful book that a shipping or traffic 
manager can use. It contains 124 file size pages packed with 
practical data that will improve the efficiency of every shipping 
department and add safety to every package. The use of BET- 
TER SHIPPING MANUAL will speed up the handling of all units 
and make delivery surer and quicker. 


All new material, up-to-the-minute and as immediate as today's motor car. 
Compiled and written by practical men who know their stuff. The best of 
practices and methods are indexed for easy reference. Handy coupons will 
bring you a complete list of available literature. The guide to equipment 
and supplies is of constant use. 


This book selling for $3.00 is guaranteed satisfactory, or money refunded. Send your order to 


BETTER SHIPPING MANUAL south Avenue 
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STERLING SUPR 


Has These TEN A TEN Major Advantages 


PAPER... 

Top quality, strong, clean kraft. 
GUMMING ... 
Super-standard, top-performing. 
ROLLS... 

Smooth, clean, precision-cut. 
TREAD... 

Patented ‘‘tread’’ gumming. 
opor... 

Pleasant, permanent scent. 
EASY OPENING... 

A slight pull and roll opens. 
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FLEXIBILITY... 
**Flexoning'’ makes tape pliable, 
yet strong. 


PACKAGING... 

In corrugated boxes lined with moisture- 
proof bag. 

COMPLETE LINE... 


A single reliable source for every gummed 
tape requirement. 


MANUFACTURING KNOW-HOW 
Thirty-six years in the gumming business, 
exclusively. 


Only Gummed Tape does so much for so little 


tHe GUMMED PRODUCTS company 


OFFICES TROY, OHIO ® mits 
Chicago * Cincinnati * Cleveland * Detroit * Los Angeles * New York * Philadelphia * St, Louis 


TO A SHIPPING DEPARTMENT MANAGER 


LEONARD’S 
GUIDE 


Gor the Latest and Moat Complete 


PARCEL POST - EXPRESS - FREIGHT 
RATES and ROUTING INFORMATION 


With LEONARD’S GUIDE at your side you need no other books, 
charts or slide rules to give you quick comparison of accurate transpor- 
tation charges. 


This popular, easy to use, loose-leaf shipping guide, indexed by states, 
together with frequent revision service, is a must in your office or factory 
_ shipping room. 


Over thirty-three years of “know-how” packed ‘between the covers of 
LEONARD'S GUIDE, has established it as the choice of over 19,000 
subscribers (Verified by Audit Bureau of Circulations) in forty-seven states and over 
fourteen hundred cities and towns. 


We will gladly send a descriptive circular that will tell you more. 


Write or phone our nearest office. No obligation. 


G. R. LEONARD & co. 81| Madison Avenue - New York 16, N. Y. 


125 No. Wacker Drive - Chicago 6, III. 
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Diesels... Diesels and more Diesels 
to give you better, faster, smoother 
freight and passenger service. 


1951 will see us really on the run... 
on the run with Diesel power on all 
major freight and passenger trains. 
Yes sir, we’re ‘‘re-doing’’ Katy 
service ... blending the MODERN 
and the TRADITIONAL . . . the 
modern, heavy duty smooth hauling 
efficiency of new, giant road Diesels 
with the traditionally reliable Katy 
service the Southwest has known right 
down the line, for almost 80 years. 


And, that’s not all. There’ll be more 
Diesel yard switchers working to shave 
minutes from terminal transferring 
times. There'll be many equipment and 
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service improvements to speed your 
receiving dates ... simplify your 
shipping schedules. 


The Katy is quickening the pace. 
Stepping up the action for a vigorous 
Southwest of an alerted nation. In 
1951 we continue expanding our serv- 
ice to you... This is our answer to 
your transportation problem. 

Your local Katy representative will be glad 
to tell you even more about Katy’s many new 


plans . . . and how you may benefit by 
shipping Katy, Southwest. 
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© GREATER EFFICIENCY 
@ GREATER ECONOMY 
© DEPENDABLE SERVICE 


MORE THAN 40 MEASURING AND NON-MEASURING DISPENSERS 
FOR ALL WATER SOLUBLE AND PRESSURE SENSITIVE TAPES... 
AT YOUR SERVICE! 


Never before has one line of sealing machines been so complete, so 
many different models ... each designed for a specific operation... 
each especially designed to give the utmost in efficiency, economy 
and long, dependable service. The exclusive Derby features of 
each dispenser help expedite every job requiring the use of water 
soluble tape, gummed craft tape, sealing tape, water soluble labels 
or any of the hundreds of pressure-sensitive tapes from cellophane 
to the tough industrial tapes .. . for packaging, sealing, identifying, 
masking, reinforcing, protecting, holding, insulating, repairing or 
shielding. Measuring and non-measuring models . . . available in 
portable base or screw-down brackets. 


We are very interested in unusual sealing problems. If you have 
such a situation, send us the particulars and we will be happy to 
analyze the difficulties and advise you accordingly. 


illustrated are a few of the many dispensers 
available, each designed for a specific purpose. 


DERBY SEALERS, INC. 


Designers and Builders of Derby Sealers and Grip-A-Tab — ; 
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A Punch.. By S.H4. 


HE products of any shipper represent 

an investment of production, selling 
and advertising dollars, technical skill, 
time and labor. Packaging that fails to 
protect the product in shipment can offset 
all the benetits of otherwise good manage 
ment by losing customers, by costly 
damage claims, strained trade relations 
and loss of good-will. When cartons leave 
a shipping room they are exposed to 
shock, dust, dirt, and moisture. They 
are only as strong as their closure 

High quality gummed tape of suitable 
basis weight, properly moistened and 
applied with the aid of a modern automatic 
tape dispensing machine with visual posi 
tive moistening control will ensure that 
the shipper’s carton will leave the shipping 
room prepared for its journey to. its 
destination. The carton will be reinforced 
by the tape at the trouble spots (seams 
and cornets), while having the resiliency 
that permits containers to bounce back 
after repeated shocks. The carton, when 
properly sealed, has all openings locked 
tight against dust, dirt, and vermin. If 
the carton is exposed to rain or snow the 
tape will provide it with moisture resistant 
closures. Finally, when the carton arrives, 
the customer will be impressed by its 
neat appearance and have added contid 
ence in the shipper and his product. 

If plain tape has all the advantages 
described, why go to the extra expense 
of printing? This question is easily 
answered. In the first place, the 
added cost is not great. For the slight 
difference, the shipper buys two im- 
portant things: real insurance against 
pilferage and lost shipments, and 
effective advertising. 


The problem of preventing rust is one 
of the oldest faced by manufacturers, 
shippers, storage warehouses, and the 
ultimate consumer. Numerous inhibiting 
and preventative products in the forms 
of oils, greases, and coatings have been 
in use for years with varying degrees of 
success. Paints, platings, chemical treat- 
ments and porcelain enameling have been 
successfully used on products which re 
quire constant treatment order to 
prevent corrosion. 

During World War II an effective 
attempt was made to find a method 
of packaging which would adequately 
deter corrosion in products which 
had to be protected for long periods 
in shipping. Under the impetus of 
war-time need to care for huge 
amounts of material, and with the 
encouragement of allied governments, 
several companies engaged in research 
on thesubject. The government agen- 
cies and Army and Navy research 
specialists also took part in the search 
for ideal rust preventive packaging 
procedures. 


From data by Nashua Package Sealing Co., Inc 
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MARSH STENCIL 


FREE SAMPLE 


Send your name on company letterhead 
for a FREE pint can of Marsh Ink! 
Try it in a Marsh Fountain Brush 

for one week. No obligation. 


Use this team to improve your stencil marking 


Ol BOARD 
Electric and Hand Push button opera- Cuts clean, perfect 
Operated models cut tion marks a stencil stencils, Stencils re- 
v2", 4", 1” letters. in 3 seconds, used 3000 times, 


STENCIL MACHINES 


FOUNTAIN BRUSHES 


WOb/= NOUR SHIPMENTS WILL HAVE 
BLACKER, MORE ATTRACTIVE MARKING... 


NO SHAKING! 


Millions of tiny particles of black pigment, each 
surrounded by an electrical space charge are 
kept in constant motion, thus prevented Po 
settling (like a roomful of toy balloons bobbing 
about!) Just open can and pour — it’s always 
ready to use. 


BLACKER MARKS 


» A. The colloidal process of grinding-mixing air- 
>< floated pure carbon black pigment and blended 
oils assures blacker marks from top to bottom 

B of each can. 


WEATHERPROOF 


Marsh Ink is waterproof and weatherproof under 
all conditions. Government tests require 100 
hours exposure. Marsh K-1 Black Stencil Ink 
withstands 500 hours under this same exposure 
test, with the stencil mark as black as when 
test began. 


Marsh Ink is not to be confused with “dye-type’ non- 
settling inks. Marsh Ink is formulated with PURE BLACK 
PIGMENT which makes a much BLACKER MARK. It 
is fast-drying on absorbent surfaces—wooden boxes, 
fiber cartons, paper. Won't harden brushes. Cost no more 


' than regular inks. Goes farther, gives more marks per gallon. 


MARSH STENCIL MACHINE COMPANY e« 75 


tHE GOODS” 


“MARSH STENCILS DELIVER 


MARSH BLDG. « BELLEVILLE, ILL., U. S. A. 
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Rapid Delivery of Small Shipments 


The Method Now Used In Kansas City To Assure Regular, 
Moderate Cost, Fast, Truck Delivery On “Under 100 Lbs.” 
Shipments May Well Be Taken Up By Shippers Elsewhere 


By S. C. TETLEY 
Traffic Manager, Emery Bird Thayer Co., Kansas City, Mo. 


HILE OUR DOLLAR VOLUME has been slipping 

our unit volume has been increasing almost 
in proportion to the fall of our dollar volume. This unit 
volume increase has promise of reaching rather large 
proportions which means the Receiving and Marking 
departments are going to be taxed to their limits. 
To route all this merchandise so that it may be had on 
schedule and with as little cost as possible is going to 
impose quite a problem. The “horse and buggy days”’ 
of routing merchandise is over. No longer can the buy- 
ers be permitted to route their orders “best way,” 
“as had,” “fastest way,” “truck,” “express,” “‘air 
express.”” No longer can management allow some clerk 
with a few rubber stamps to sit at a desk and stamp 
“National Carloading,” “Universal Carloading” or 
“Acme,” knowing not whether this carrier protected 
a rate lower than 2nd class, whether that carrier had 
a package rate from the point of origin, or little might 
she care whether there existed an arbitrary rate of 
perhaps an exception by some other route or means of 
transportation. Lack of knowledge of the merchandise 
being shipped, rates assessed by different modes of 
transportation and speed with which the merchandise 
_ can be received cannot be tolerated. Neither can claims, 
whether by damage or loss, be overlooked. 

It is the job of every Trafic Manager to provide 
fast and inexpensive means of transportation if this 
“harum scarum”’ type of routing is to be stopped. 
You can’t just tell a buyer to use this or that routing 
and expect toget the most transporation for your money. 


From a talk delivered at the Trathe Group Conference of the National Retail Dry 
Goods Association, held in the Hote Statler, in St. Louis, 1950. 
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A very definite routing must be provided and prove 
to the buyer that he can depend on the service and save 
some money by doing so. There is no doubt that the 
Forwarding Companies can serve you well. They offer 
package rates from a great number of points that will 
be of great help on those “less than 100 Ib.” packages. 
They also offer a great number of points on which they 
have arbitrary rates. They also offer and give fair service 

much better than straight LCL— on off-line points 
once they get the shipment with their loading points. 
Their transit time into Kansas City from New York 
City is about five or six days as compared a to rail LCL 
of ten to twelve days. A large portion of this time is 
lost getting the shipment into their docks and from their 
docks into our stores. 


Trucks Good on Short Hauls 


On short hauls, truck service may be used to ad- 
vantage. But here again care must be taken to choose 
trucks that run regular schedules and that have back 
hauls so that you won’t find your merchandise piled 
on a dock waiting for loaded trucks to come through. 
We have found a few truck lines that serve us well on 
long hauls. Our West Coast, Southwest and Southeast 
merchandise is moved by some three or four lines. 


Truck Movement Out of N. Y. 


So, on or about May 1, 1948, we tried our first truck 
movement out of New York, having consolidated all 
our merchandise with U. S. Packing & Shipping Co 
To our amazement we received our first shipment 
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“fourth morning.” Our second shipment did about the 
same but, with only our own merchandise moving from 
this consolidator and, that only about 1,000 to 1,500 
Ibs. a day, we had difficulty getting regular daily pick-up 
in New York. For nearly three months the Emery Bird 
Thayer Company struggled along on four, five, six-day 
service with a rate of $3.05 per cwt. We hesitated to 
give up the service with such a rate thinking that we 
might force a more regular schedule since the average 
express schedule at that time was only four and one- 
half days. The buyers “dogged” our department— the 
advertising department demanded the merchandise 
before scheduling “‘ads’—-Sales Managers and Divi- 
sional Sales Managers pounded us every minute. ‘Then 
the break came—I sold a Mail Order house on the 
service and their additional tonnage of some 3,000 to 
4,000 Ibs. daily put the run on a daily pick-up in New 
York and our transit time held steady at “fourth 
morning.” With the addition of this extra tonnage the 
idea seemed to “catch fire’ with Riss & Company. 
They decided to give us a special merchandise truck 
for this run and moved right out to get enough business 
to fill it. All the retail stores were invited to participate 
and in July we started this specialized service with nine 
shippers. I believe some difficulty in filling the truck 
was experienced for a week or two but we soon were 
running a straight load of merchandise. Incidentally, 
this special service at the present time constitutes three 
to five trucks daily out of New York City representing 
approximately twenty-five shippers. A great many of 
the dress manufacturers enjoy excellent service on 
their findings (buttons, trimmings, linings, some bolt 
goods). 


Not an Association 


This movement is not an association. We have 
merely pooled our goods with one consolidator—U. S. 
Packing Company—and pay common carrier rates. 
We were not interested in getting into the transporta- 
tion business ourselves with an association. The 
margin between our truck rate of $3.05 and the rail 
all freight rate was too small. This condition, however, 
is changing with a higher truck rate and lower rail all 
freight rate. We have started to take advantage of 
this difference. 

We also find that the terminals through which we 
move our merchandise has a very definite bearing on 
our transit time. Trucks, like rail, do not offer package 
rates and we find ourselves paying an excessive rate 
on much of our freight—(about 50% of our shipments 
are under 100 Ibs.). Again we find many of our truck 
lines with a minimum charge of $1.50 and up. One 
large transit line tells me that each of their freight bills 
issued carried a total expense (transportation, off-line, 
claims) of $4.40 per bill. They can see no reason for 
moving over LCL, especially less than 100 Ibs., at a 
loss, and are advocating a $5.06 minimum. We see 
proposals everywhere for increases in this small package 
shipments. I don’t see how we can expect any decrease 
in cost of this type of shipment. 

Express and Parcel Post in the past offered rates we 


System Improves Handling 
of Freight Claims 


Better service for patrons on their freight claims, 
plus a money saving in the cost of processing claims, 
are among the benefits of a code-numbering system, 
combined with a visible-indexing method, for @aims, 
which has been adopted by a western railroad. 

The decrease in costs comes about through the use 
of pre-carboned sets of forms, by means of which 
the same typing operation produces an acknowledg- 
ment of the shipper’s claim, an index card for alpha- 
betical filing, and a register for numerical filing, making 
cross reference possible. 

Index cards are filed on visible-type panels, 
speeding and simplifying their use. Visibility of 
cards enables supervisors more readily to detect over- 
age claims. At the same time, review of the panel 
indicates at a glance the status of any particular 
claim account, and enables efficient adjustment of 
clerical force to take care of shifting work loads in 
the three bureaus handling, respectively, perishable, 
non-perishable, and overcharge claims. Files astray 
are more quickly located because their absence is 
detected sooner. 

When a claim is received, a postcard acknowledg- 
ment is typed. As previousy mentioned, duplicate, 
and triplicate are prepared at the same time for filing. 
The key to successful use of the index cards is, to a 
large extent, the code assigned by the railroad as a 
claim number. This is a 6-digit code. The first three 
digits designate the work day on which the claim was 
received. The second three digits show (a) type of 
claim (overcharge, perishable, or non-perishable), sup- 
plementing the use of different color cards for the 
three types, and (b) the number of claims received 
each day in the three classes. 

Visible index cards are immediately filed alpha- 
betically on panels which accommodate 64 cards. 
The panels show the claimant’s’ name, the claimant's 
number, and the railroad claim number. The panels 
also show at a glance the age of the claim and identifica 
tion of the section which has the file for processing. 


could use on certain weight packages but with Congress 
trying to lower our Parcel Post rate and change our 
zoning, and Express with their semi-annual increases 
have priced themselves out of the picture and have 
forced upon the average retailer a slow and rather 
uncertain means of transportation. 


Remedy Applied in K.C. 


We, in Kansas City, with five to eight days Forwarder 
Service out of New York and approximately $9.00 
Express rate have attempted to remedy our situation. 
What we did, however, came about to a certain extent 
by accident. It had its beginning back in 1948 with the 
announcement by the rail unions that they were going 


(Continued on Page 22 
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NEW TYPE RAILROAD CAR 


May Solve Many Freight-Refrigerator Problems 


FAST, SAFE, LOW-COST mass transportation 

of all types of goods is today one of the top problems 

facing all industry, from manufacturer through dis- 
tributor, right down to the retailer. 

The great bulk of our goods, whether it is a raw 
material, a piece of equipment, or a finished product, 
moves by railroad. And the Korean crisis, the high 
level of general business activity, plus the fact that 
many of the 1,727,873 freight cars now in service (on 
132 Class I raitroads) are worn out, adds up to what 
the Interstate Commerce Commission and the Associa- 


The Unicel car shown in cutaway above is made of cellular 
laminated super-strength plywood (1), and has a Frigidaire me- 
chancial refrigerating unit (2) powered by Diesel fuel enroute 
(3), by electricity at sidings and warehouses. 
Other features: Built-in tie-downs (4), Floating Draft Sill (5), 
sanitary interior with rounded corners (6) and smooth, flush 
interior door and floor construction (7). 
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tion of American Railroads have termed ‘“‘a first-class 
transportation crisis, a crisis that will require a minimum 
of 122,000 new cars by August 1951 to solve it.’” 


Answer to a Crisis 


Last month, there was shown for the first time, 
a new type of railroad car. The new car, called the 
Unicel car, is described by engineers as an answer to 
the crisis and a major improvement in railroad freight 
car construction. The car is a combination freight- 
refrigerator car built by the 53-year-old Pressed Steel 
Car Company following three years of secret research 
and experimentation. It was unveiled before an audi- 
ence of top leaders of industry, railroad officials and 
government representatives on the private underground 
railroad siding beneath Park Avenue’s towering Wal- 
dorf-Astoria Hotel in New York City. 

It was emphasized to industry representatives that 
the car was built not of steel like conventional railroad 
cars, but except for its undertruck, entirely of cellular 
laminates. Following principles used by engineers in 
building the Navy’s P. T. boats and the British Mos- 
quito bombers during World War II, he added, the 
Unicel car’s floor, ceiling, side and end walls are actually 
molded of tough-but-light plywood. The result is a 
one-piece structure, stronger than steel for this use. 
The car has already undergone exhaustive tests by the 
noted Armour Research Institute of Chicago. Points 
covered in the tests included the car’s strength, load, 
impact and thermal characteristics. Unicel passed 
every one with flying colors. 

The new combination car uses 20 tons less steel in its 
construction than conventional cars, the company 
president said. He pointed out that this will help to 
relieve the severe production burden the defense emerg- 
ency has placed upon the steel industry, while at the 
same time not delaying the nation’s now-vital car- 
building program. 

The industrialists and railroad officials who saw the 
car this week were most impressed by the following 
points: 


General Advantages 


It will carry both refrigerated and unrefrigerated 
foods more safely, more cleanly, more cheaply and 
better. The one car has been built to serve all needs 


(Continued on Page 24) 
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Solving Packing And Shipping Problems 


Important Part Of Company’s Profit Program 


Excerpts From A Panel Discussion 


INTRODUCTION 


By F. G. MOLONEY 


Manufacturing Policy Division, General Electric Co. 
Schenectady, N. Y. 


T TAKES THE FINEST TYPE of teamwork to achieve 
the best in packaging at the lowest possible cost. 
In all departments—-Product Design Engineering, 
Purchasing and Traffic, Materials Handling, Produc- 
tion and Manufacturing, our work force, suppliers 
and customers are all members of our packaging 
team, all assisting us in our packing job to obtain 
the best possible value to ourselves and ourcustomers. 
No packing cost is justified that does more than 
protect our product under normal shipping hazards, 
except where we have to be over-cautious on special- 
built products whose value justifies the added. pro- 
tection and cost. To make certain that we are not 
overpacking or underpacking and that we are getting 
the best obtainable value for our packaging dollar, 
our packaging laboratories are equipped with Stand- 
ard Testing devices, a Puncture and Mullen Tester 
for use in making sure that box board meets the 
requirements of the Consolidated Freight Classifica- 
tion and GE specifications; a sample-making machine 
scoring cartons and filler pieces the same as those 
received from the box manufacturer; a Drop Tester, 
a Vibration Tester that will disclose the weaknesses 
in the product as well as the container design; and 
a Conbur Tester that will subject the container and 
contents to a sudden stop comparable to that of a 
railroad car at various speeds. By the use of this 
testing equipment, road or shipping tests can be 
greatly reduced. 

Our tremendous interplant shipments provide us 
with another effective method of checking the adequacy 
or inadequacy of our packaging. In reference to inter- 
plant shipments, we have found that what might be 
a packaging problem at one end may create a materials- 
hendling problem on the other end, We recognize the 


G. Moloney’s 
Materials-Hand 
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relationship between packaging and materials handling 
and are doing something about it, as will be demon- 
strated. 

We are also evaluating our vendors’ packaging 
through our laboratory and with the aid of the Purchas- 
ing Department. We have found that in many instances 
we have been paying entirely too much for our incoming 
packaging. The evaluation of the packaging of vendors’ 
material opens up a vast area of cost reduction that we 
are tapping and are going to continue to tap. 

We are striving for greater standardization of design 
in our repetitive mass-produced products so that we 
can make more use of mechanical packaging equipment. 
Here is another area where much remains to be done 
and which presents a tremendous potential for cost 
reduction and savings. I might say in this connection 
that the specialists in mechanized packaging equipment 
should look over the entire electrical field. I am sure 
they would find many products that lend themselves to 
mechanical packaging which are now being packed 
manually. 

Industry today is giving much thought to palletizing. 
We are paying special attention to this. Wherever 
possible at GE, we are palletizing our outgoing ship- 
ments to our other plants, warehouses and customers, 
and we are requesting that many of our incoming 
shipments be palletized as well. A number of special 
pallets have been designed resulting in a savings of both 
material and labor, and this type of pallet should be 
used in the packing of products manufactured in large 
quantities, where boxing can be eliminated and the 
product can be placed in partitions or corrugated 
sleeves. The pallets must be located at the end of the 
manufacturing line in order to eliminate handling 
between the time the products are palletized and the 
time the pallets are placed in the freight cars and trucks. 

The palletizing program was somewhat retarded in 
the past owing to the lack of proper materials-handling 
equipment on the part of some carriers and at ware- 
houses and transfer points. The National Industrial 
Traffic League has been working on the problem of 
getting special dunnage rates on pallets but progress 
has been painfully slow because of the diversified sizes 
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TOASTER PACK 


General Electric's old Toaster Pack shown at left above had a lot 

more interior packing and was a larger package. The new one, 

at right is simpler and smaller. Most important it represents a 
reduction in packing materials cost of 39 per cent. 


of pallets and requirements of the shippers. However, 
some of the truckers have been offering specialized 
dunnage rates on pallets, and wherever possible we 
have been taking advantage of them. 


Materials Handling 
Savings 


By H. J. BENZIE, Manager of Production 
Appliance and Merchandise Department, G E 
Bridgeport, Conn. 


N THE APPLIANCE AND MERCHANDISE DEPART- 

MENT of General Electric the production func- 
tion, in addition to being responsible for propelling 
material through successive manufacturing and_as- 
sembly operations, inventory control and related fea- 
tures, carries the responsibility for packing develop- 
ment, materials handling and transportation as well. 
Consequently, when we are confronted with a specific 
problem that has to do with packing development, 
materials handling or transportation, all these elements 
are coordinated, and the end result reflects the wisdom 
of this sort of organizational set-up. 

It is therefore particularly appropriate, in selecting 
case histories illustrating typical problems, that we 
emphasize the application of this philosophy of coordi- 
nation. That is, in some cases we simply present 
examples of ingenuity in packing development, while 
in others the predominant concern and feature is 
materials handling. In still others we combine the 
packing and materials-handling with traffic features 
(strictly speaking, traffic involving the carriers and the 
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working out of unusual traffic arrangements with them) 
for our solution. 

In a consumer-goods business such as ours, distribu- 
tion is necessarily accomplished through distributors 
or wholesalers and dealers, and it becomes increasingly 
important to consider the needs of our customers in 
developing our packing—not only for the security of 
the product itself in transportation, but for the sub- 
sequent handling it will receive by the customer. 
Consequently, we work closely with our customers in 
our packing design and materials-handling programs, 
to be sure to offer them every advantage that these 
activities may develop. 

In the development of a new product or a major 
change in an existing product, we establish a preproduc- 
tion time table, one element of which involves packing 
design. This time table must be satisfied from the 
standpoint of packing design and materials handling, 
as they apply to the particular manufacturing unit, 
our customers’ needs, and the carriers’ contributions 
and responsibility. 


The Toaster Box 


Take the toaster box in which we pack the individual 
toaster. We build our toasters at Allentown, Pa. This 
is a one-product plant, where we have the benefit of 
mass production and a well-controlled flow of material. 
This is important (that is, a large volume—a mass- 
production operation well controlled), because it in- 
fluences our thinking with respect to packing, materials 
handling and other features of our business. 

Soon after the end of the war, we started production 
in this plant. The American public wanted to buy all 
the toasters that could be produced in this country as 
quickly as possible, and we wanted our share of the 
business and we got it. Certainly we weren’t going to 
jeopardize our rightful share of this market by insuffi- 
cient packing. The box that we first used in packing 
our toasters after the end of the war was good enough 
to carry the toaster to destination in large volume and 
withstood the ordinary hazards of transportation. We 
suffered no losses from insufficient packing. 


Simpler Packing Pieces 


Once having accomplished this, however, we focused 
our attention on retaining our volume by reducing 
costs, and one area in which this could be accomplished, 
of course, was in the packing. The box in which we 
now ship our toasters has simpler inner packing pieces. 
A lot less paper is used. The boxmakers may not like 
it too well, but this inner packing is adequate as proved 
by our tests—both dropfall and shipping tests—and, 
most important, the old box cost us 151% cents a piece, 
while the new box costs 9% cents, which is a reduction 
in materials cost in this case of 39 per cent. This change 
is simple and it’s adequate, and we consider it fairly 
representative of what our packing engineers can do 
when they are confronted with a problem of this kind. 


This is only representative of many other problems: 


(Continued on Page 30) 
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Laboratory technician places export p 


Military Packing Losses 


Vibration Tester is shown in action. 


Greatly Reduced 


Thorough Tests Made By Government Lab. 


Because of the great losses in materiel which we 
suffered during World War II, we have had to revise 
our definition of logistics as ‘‘the art of delivering the 
right thing at the right place at the right time’ to 
include ‘‘in usable condition.”’ It has been estimated 
that of all the materiel shipped overseas in 1942 
only 45°; arrived in usable condition. But by 1945 
these losses had been cut down to 75° ;, and it is 
hoped we will soon reduce that to between 95 and 
100%. 

The Packaging Development Branch of the En- 
gineer Research and Development Laboratories at 
Fort Belvoir, Va., through the facilities of one of the 
most up-to-date container testing laboratories in the 
country, has done much to lower these losses. 


RIEFLY, THE AIM of the Laboratory is twofold: 
1) to prevent materiel from being damaged in 
shipment because of faulty containers and (2) to prevent 
it from being damaged internally by corrosion, fungi 
or because of improper processing before shipment. 
The first of these two jobs concerns itself primarily 
with the container in which an item is to be shipped. 
The container must be designed to be transportable by 
truck, rail, ship, airplane, glider or anything handy 
at the moment. It must be designed to be dropped 
from the air, moved on rollers, handled by fork-lift 
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trucks, lifted by slings or in a cargo net, dragged or 
pushed by a tractor. In fact, some of these abuses 
will be encountered a number of times before an item 
reaches its user. Another condition that must be 
anticipated is the extreme compression that containers 
are often subjected to in ship’s stowage or when care- 
lessly stacked in warehouses or unorganized supply 
dumps. 


Special Testing Devices 


Each of these problems is met and solved by a 
specially designed testing device erected in the Packag- 
ing Development Laboratory. In the first problem 
mentioned above, the actual transporting of the item, 
prolonged periods of vibration of varying frequencies 
and amplitudes have often caused great damage. To 
cut down losses from this source, containers are sub- 
jected to a Vibration Test. This device is used to 
provide vertical accelerations simulating the actual 
vibrations encountered during transportation caused 
by resonance, Hat wheels, rail joints, rough roadbeds, 
car sidesw ay, etc. Containers of all types; boxes, crates, 
barrels, drums, kegs, or pails whether made of metal, 
wood, fiberboard or a combination of these materials, 
can be tested with this apparatus. After the effects of 
vibration are measured, the container is either corrected 
or abandoned. 

To see if containers can be dropped from the air, 
pushed by a tractor or manhandled in any other way 
and still come up intact, they are first subjected to a 
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Revolving Hexagonal Drum Test which determines 
the ability of the container to withstand rough han- 
dling. The device simulates shocks and impact stresses 
which may be expected in handling and shipment. 
If the original design proves to be impractical, dif- 
ferently designed containers of the same size carrying 
the same load are tested and compared until one is 
found that can take it. 


The container is then given an Incline-Impact Test 
which determines the ability of the container to with- 
stand impact stresses. Speeds up to 8 miles per hour 

can be obtained at the point of impact. 


The losses caused by subjecting containers to exces- 
sive external compressive loads in ship’s stowage or 
warehouses are prevented to a great degree by measur- 
ing the ability of the container to resist loads applied 
to its faces as well as to diagonally opposite edges or 
corners before it is actually put into use. Compression 
loads up to 100 tons can be applied. 


Maximum Utilization of Materials 


Another important consideration is the maximum 
utilization of materials going into the construction and 
design of the container. The Packaging Development 
Branch recently discovered that by using a new, 
improved, nailed wood, sheathed crate for shipping 
materiel in the 500-3000 Ib. weight range instead 
of the one then in use the same protection was given 
with a 17 to 30% saving in lumber. Other tests have 


shown that over-packaging is not a rare occurrence. 
At times the weight of the crate has exceeded that of the 
equipment. 

The second big job of the Packaging Laboratory 
is preventing the deterioration of materiel by corrosion, 
fungi and other sources during shipment or in storage. 
Extreme climatic conditions must be anticipated either 
in transport or after arrival. Rain, extreme cold, winds 
with drifting sand or snow, mud, tropical heat, humid- 
ity, salt spray, and damage to surrounding items, if 
breakage or leakage occurs all must be taken into 
consideration. 


Submersion Tank 


The ability of the container to cope with several of 
the above conditions is checked by submerging it in a 
160 cubic foot Submersion Tank. This tank is used to 
determine the effect of prolonged submersion at various 
depths and under various pressures on_ protective 
wrappings, sealing materials and preservative coatings. 
It is illuminated at the four foot levels by lights re- 
cessed in the four sides. 

The facilities of two climatic laboratories are also 
available where tests can be run duplicating either the 
Tropical or Arctic conditions to which packaged ma- 
teriel may be subjected. Accelerated weathering ma- 
chines also aid on-the-spot investigations. 

In order to solve the other packaging problems 
mentioned above, there is a complete processing line 


(Continued on Page 26) 


Many of the testing devices used by The Packaging Development Branch of the Engineer Research and Development Laboratories 

are visible in the photograph above. Some are quite familiar to most traffic and shipping managers. Compression Tester is 

the girder-like structure in center of photo. Revolving Hexagonal Drum Tester is to the right, in two sizes. At the far right are 
seen a number of Submersion Tanks. Part of an Incline Tester can be seen in the right foreground. 
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throughout the world. 


AREHOUSING AND TRAFFIC PROBLEMS at 
Sharp & Dohme, Incorporated, Philadelphia 
pharmaceutical and biological firm, are intensified by 
seasonal trends, strict controls and more than 750 
products, many of which have two or three package sizes. 

To meet future space requirements and facilitate 
warehousing operations, in 1947 the Company pur- 
chased a modern one-story building on a 200 acre site 
at West Point, Pennsylvania, about 25 miles northwest 
of Philadelphia. Following the trend toward longer, 
lower warehouses, it is ideal for completely mechanized 
material handling. 

The building, which covers more than nine acres, 
houses Sharp & Dohme raw materials, manufacturing 
supplies and a finished goods shipping center for 
domestic and export outlets. Located on a Reading 
Railroad siding and an arterial highway, the new ware- 
house is the nucleus around which all Company opera- 
tions will eventually be centered. 


Transportation problems include carload and truck- 
load shipments to Domestic Branches, intercoastal or 
export water shipments and emergency shipments of 
serums, blood plasma and other lifesaving products 
needed at the scene of any disaster. 

All loading and unloading is done within the building 
which can accommodate six railroad cars and seven 


Unloading palletized finished goods from trailer with fork trucks 
cuts trailer standing time and speeds movement into storage area. 
Material goes directly to stock and remains on the same pallets 
until shipped to Sharp & Dohme’s/branches and subsidiaries 


SHARP & DOHME, INC. 
West Point, Pa. 


Angle Stacking with box and flat pallets at Sharp & Dohme’s West 

Point plant makes difficult storage possible in narrow aisles. 

Products which move by complete pallet loads are stored nearest 
the shipping area. 


Under Cover Truck And RR Loading 
Facilitates Shipping From New Warehouse 


trucks at one time. Shipments received in the Inbound 
section (raw materials and supplies) are loaded on 
pallets. Fork trucks move these palletized loads 
directly to allocated storage areas, completely elimi- 
nating rehandling and hand piling. The successful 
handling of a wide variety of materials results from 
close liaison between Warehousing, Purchasing, and 
Package Specifications personnel. 


Fast Shipping 


Branch orders are assembled in the make-up area 
section and loaded onto over-the-road trucks or railroad 
cars for distribution to Sharp & Dohme’s 17 Domestic 
Branches. Railroad car delays are avoided by using 
the emptied cars from the Inbound section for all 
outgoing loads, and advance scheduling secures over- 
land trucks for specified dates. Close scheduling and 
faster shipping to Branches is accomplished and, with- 
out building up inventories, adequate stocks are avail- 
able when and where they are needed. 

Warehouse stocks are arranged to provide maximum 
accessibility. Aisles are limited to fork truck require- 
ments and box pallets and pallet racks have replaced 
permanent shelving to provide flexibility in layout. 

Refrigerated storage needed for biological products is 


(Continued on Page 26) 
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NEW PRODUCTS 


& LITERATURE 


CYLINDER HANDLING CONVEYOR 

Rolls of rooting paper, drums, and other 
smooth, cylindrical objects of varying 
diameters are easily moved with Speed 
wheel lightweight gravity conveyor, de- 
veloped by Speedways Conveyors. Rolls 
and drums move along straight run of 
conveyor without need for guard rails. 

Speedwheel conveyors are available in 
12”, 15”, and 18” standard widths with 
any desired wheel or roller spacing, in 5’ 
and 10’ straight lengths and 45° and 90 
curves. So light in weight that even a 10’ 
section is easily portable, these conveyors 
sustain weight of 60 to 70 Ibs. per foot. 
hey are easily assembled, without special 
tools 


— 


NEW SAFETY FILMS 

“Speaking of Safety,’’ a new series of 
six training films showing supervisors 
and foremen how to address and conduct 
meetings, has just been announced by 
the National Safety Council. 

The series was prepared under the 
guidance of Dr. Irving J. Lee of the School 
of Speech, Northwestern University, 
Evanston, Ill 

“Film No. 1 in the series is “The Power 
of Speech.” It lists occasions when fore- 
men and supervisors may be called on to 
make a speech and explains the difference 
between a formal and a working speech. 
It also discusses the purpose of a speech 
from the audience and speaker stand- 
points. 

Film No. 2: ‘Butterflies in Your Stom- 
ach,” explains physiological reactions that 
cause stage fright and shows how to 
overcome them 

Film No. 3: “The Key to Good Speak- 
ing,” outlines four methods of preparing 
a speech and gives the recommended 
method, It also shows, step by step, how 
to prepare a typical safety speech using 
the recommended method. 

Film No. 4: “On Your Feet,” explains 
what to do physically when making a 
talk. It shows how to stand, the purpose 
of moving around and how to do it effec- 
tively, what to do with your hands, and 
where to look. 


— 


ELECTRICALLY OPERATED TAPE 
DISPENSING MACHINE 
A new electrically operated machine 
that dispenses gummed tape automatically 
in lengths from 2 inches to 40 inches in 
'g inch multiples, has recently been 
introduced by Moco Products Inc. 
Sold under the trade-name Lectromatic 
Taper, the new device is said to increase 
wrapping speed greatly. A light touch 


on the finger-tip control automatically 
dispenses and cuts tape to lengths desired. 
No measuring. 


No lost motion. 


A dial 
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control on top of machine provides quick, 
easy setting for tape lengths 2” to 40” in 


'y” multiples. Avoids much tape waste 


and packages look neat, more uniform. 
Moistening unit is easy to clean and 
service. May be equipped with water 
temperature control unit to insure better 
moistening of tape under adverse tempera- 
ture conditions. Available also with elec- 
tric foot switch which frees both hands for 
faster wrapping. 


The entire machine weighs 20  Ibs., 
occupies bench space of 8” x 18”, and is 
of aluminum and stainless finish to guard 
against corrosion. Operates on 115 volts, 
60 cycle current. 


AUTOMATIC FEED GLUING MACHINES 

A continuous type automatic feed gluing 
machine, of unusually simple design is 
being offered by Potdevin Machine Co. 
The need for a low cost, efficient, fast 
operating automatic gluer prompted _ its 
development. 


F The entire unit, feeder and gluing 
machine, is permanently mounted on a 
portable stand. The operator controls 
the speed at which the sheets are fed, 
or the control can be permanently set 


Literature and prices of products 
mentioned can be obtained if you 
drop a post card to Richard Gertner, 
News Editor, SHIPPING MANAGE- 
MENT, 425 Fourth Ave., New York 

Companies having new product 
stories should send them to the same 


to feed the sheets at pre-determined in- 
tervals. Feeds any weight of paper up to 
5 ply index. 

Stock is fanned out on the feeding 
table and tapes convey the sheet to the 
automatic air wheel which feeds the sheet 
into the gluing machine. Side guides 
insure accurate sheet control. An inex- 
perienced operator quickly learns how to 
control the sheet delivery by use of a 
food pedal located in any convenient 
position. 

This automatic feed gluer can be fur- 
nished in 12”, 21” or 27” widths. 

© 
NEW HOUSE ORGAN 

Just off the presses is the first issue of 
“Confab,”” Acme Steel's quarterly maga- 
zine for users of strip steel products. 
The new publication, with a circulation 
of 70,000, replaces “Process News,"’ which 
dealt’ with protection of shipments in 
transit. 

As President Carl J. Sharp explains 
in an introductory editorial, the word 
Confab was selected since it suggests a 
“friendly chat and meeting of minds.” 
The purpose of the magazine will be to set 
up a “long-distance interchange of ideas 
between Acme Steel and our many 
friends.” It will contain interesting items 
and successful customer ‘‘applications of 
our methods and our products.” 

Copies of this publication can be ob 
tained without charge from the Advertis 
ing and Sales Promotion Department, 
Acme Steel Company. 


MILITARY REQUIREMENTS BOOKLET 

A new booklet has just been published 
by Amsco Packaging Machinery, Inc.., 
that will be extremely informative to 
companies having government orders for 
products which require Method II pack 
aging in ‘‘barrier type” materials. “Barrier 
Type” materials is the common designa- 
tion given to those packaging materials 
consisting of one or more inner heat sealing 
films laminated to one or more outer 
layers of non-heat sealing films. The 
booklet describes in detail and illustrates 
the latest equipment for properly fabricat- 
ing, handling and sealing these materials. 
It is available at no charge to companies 
confronted with & packaging problem 
on their government orders. 


HYDRAULIC KEG HANDLER 

Hydraulic Keg Handling Device, latest 
materials handling development of Town 
motor Corporation, picks up, transports, 
stacks and unloads —without a pallet 
six 200-Ib. kegs of spikes in a_ single 
maneuver. 

To pick up a load, a guide frame 
(Continued on Page 33) 


© 
2 ry 
‘al 
; 

* 

4% 
3 
7 
<q. 

: 
- 
address. 
, 


D. R. Dominie’s “LISTEN, 
Mr. 
Traffic 
Manager’ 


IANTAMOUNT TO LOCKING the barn door after 

the horse has been stolen we would, nevertheless, 

like to bring up some points regarding regular commer- 
cial shipments during the Christmas season. 

As everyone knows, particularly the Trafic Manager, 
normal transportation facilities, are taxed far beyond 
the comfortable delivery limit. Parcel post, air and 
regular express feel the brunt of most of this increase 
in activity which means that the average small or 
medium shipment is usually delayed. 

For the Traffic Manager this creates a real problem, 
specifically in regard to those concerns which are trying 
to rush shipments to store: 


for Christmas sales. Shipments 
which normally take a week in transit run as far behind 


as four weeks. If something were not done the majority 
of Christmas shipments would be too late for sales. 

We would like to list a few of the ways in which a 
Traffic Manager may speed up deliveries during the 
Christmas rush season. We would like to warn first, 
however, that these procedures are costly but often- 
times worth it in the good will of the dealers. 

First, to expedite parcel post shipments, many 
Traffic Managers send all of their 4th class matter 
special handling and absorb the extra charge themselves. 
Such a method is an excellent way of pushing shipments 
through the general piles of 4th class matter’ which are 
stacked in postoffices throughout the country. We 
found this year that practically 99% of our parcel post 
shipments were delivered before Christmas when thes 
were sent Special Handling. 

When such a method is used the shipper generally 
inserts a printed form wtth the invoice or packing slip 
which points out to the consignee th 


Spectal attention 
which has been given to his order at no extra cost to him. 
The reaction or feeling of the consignee toward the shipper 
ts well worth the cost. 

A second method is one whereby all shipments for a 
particular city or area are individually addressed and 
stamped and sent as a unit shipment to the postmaster 
of that city. Instructions are attached on the outside 
of the master bundles for the postmaster to open and 
distribute. This unit shipment is sent, of course, by air 
freight. One point which should be brought out in this 
connection is that the packages should carry only 
postage for the local move. In other words, a package 
normally shipped from Boston to Los Angeles via parcel 
post would carry zone 8 postage. However, packages 
sent from Boston as a unit shipment consigned to the 


Postmaster in Los Angeles and for Los Angeles distribu- 
tion should carry only the local postage. This method 
gives the equivalent of air freight service to each of the 
shipments for much less than air freight rates. 

Many concerns try to tie in rapid Christmas 
deliveries with sales promotion and advertising 
schemes. In this connection you will find that the 
carriers’ own publicity departments are most co- 
operative for it means much to them as well. Some 
companies go so far as to hire planes to fly mer- 
chandise to dealers in various cities, making sure that 
newspaper photographers are on hand to snap the 
the important event. The airlines, too, make good use 
of Christmas publicity claiming in future ads that 
such and such a company found their airline in- 
dispensable in Christmas distribution. 

We, as so many Traffic Managers, are so often in the 
habit of finding fault with the carriers that we usually 

(Continued on Page 28) 


Automatic Wire Tying Machines 
Speed Lumber Company Handling 


The D. L. Fair Lumber Company, Louisville, Mis- 
sissipp!, is widely known wherever hardwood building 
materials are bought, sold and installed. Its familiar 
diamond “DelFair’’ trade-mark has long. signified 
highest quality. And its operation since 1906 has 
marked the company as one of the nation’s most 
progressive and efficient. From a humble beginning as 


An automatic wire tying machine is shown in operation, tying 
lumber planks. 


a general store which took cross ties in trade to ac- 
commodate its customers, its founder, D. L. Fair, has 
seen the company grow and diversify its lumber 
activities until today it processes more than 65,000,000 
feet of lumber of which 30,000,000 feet is hardwood. 
The company was one of the first to use trucks to 


(Continued on Page 31 
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1951 PACKAGING EXPOSITION TO BE 
25% LARGER THAN LAST YEAR'S SHOW 
@ The 20th annual National Packaging 
Exposition, to be held April 17-20 at 
the Auditorium in Atlantic City, N. J., 
will be about 25 per cent larger than last 
vear’s show, the American Management 
Association, sponsor of the event, an- 
nounced today. At the same time the 
Association announced plans for its annual 
national Conference on Packaging, Pack- 
ing and Shipping, which will be held at 
the Auditorium during the first two and a 
half days of the show. 

Fifteen per cent more exhibit space has 
already been contracted for than the total 
of all the space in the 1950 show, James 
O. Rice, secretary of the Association, 
reported, and the number of exhibitors 
235 firms—is already about equal to the 
total last year. The 1950 Exposition held 
at the Navy Pier, Chicago, occupied a 
total of 140,000 square feet, with 75,000 
square feet devoted to booth space for 
the display of materials, equipment, sup- 
plies and services used for packaging, 
packing and shipping in all industries. 


EASTERN DIVISION SIPMHE HOLDS 
JOINT MEETING WITH NEW JERSEY 
CHAPTER AMERICAN MATERIALS 
HANDLING SOCIETY IN NEWARK 

@ At the invitation of the New Jersey 
Chapter of the American Materials Han- 
dling Society, the Eastern Division of the 
Society of Industrial Packaging & Ma- 
terials Handling Engineers joined them 
in their January dinner meeting. 

Mr. E. H. Ashley of the General Electric 
Company addressed the combined groups 
on the subject “Development of Packaging 
& Materials Handling at the General 
Electric Company.” 

The meeting was held on Wednesday 
evening, 17th January at 6:30 at the 
Military Park Hotel, Park Place; Newark, 
New 

© — 


PHILADELPHIA CHAPTER SIPMHE 
HOLDS ORGANIZATIONAL MEETING; 
OFFICERS ELECTED 
@ At its organizational meeting of January 
Sth, 1951, held at the Trafhie Club, Ben- 
jamin Franklin, Philadelphia, the following 
officers were named: 
President 
Herbert M. Lapidus 
Navy Dept., Aviation Supply 
Executive Vice-President 
F. Robert Campbell 
Armstrong Cork Co. 
Vice-President (2) 
A. O. Manger 
Rathborne, Hair & Ridgway Box Co. 
Henry French 
Electric Storage Battery Co. 
Secretary 
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R. F. Tettemer 
H. G. Hanline Co. 
Treasurer 
Benjamin T. Brooks, Jr. 
Insurance Co. of North America 
In addition to these members, Mr. A. S. 
Roberts, Insurance Co. of North America, 
was appointed Acting Chairman of the 
Membership Committee; Mr. Theodore 
Clattenburg, U. S. Army Signal Corp., 
was appointed Chairman of the Publicity 
Committee; and Mr. John Mount, Presi- 
dent of the Eastern Division, aided in 
installing the officers. 


- 
ACME STEEL'S J. G. BUCUSS HEADS 
MATERIALS HANDLING INSTITUTE 
@ Mr. John G. Bucuss, General Manager, 
Strapping Division, Acme Steel Company 
was elected President of the Materials 
Handling Institute for 1951 at their annual 
meeting in New York City. 


J. G. BUCUSS 


A member of the Institute since 1946, 
Mr. Bucuss served successive terms as 
director, second vice president and first 
vice president the last three years. He 
has been associated with Acme Steel 
Company for 32 years 

SIPMHE ANNOUNCES FORMATION 
INDIANAPOLIS CHAPTER 
@ The Society of Industrial Packaging 
and Materials Handling Engineers, with 
headquarters in Chicago, has announced 
the formation of the Indianapolis, Indiana 
chapter, which elected the 
officers: 

President--E. E. Clemons, Traffic 
Manager of Schwitzer Cummins Co., 
Vice-President -E. M. Richardson, Kin- 
gan & Co.; Secretary —O. L. Vickers, 
Rough Notes Co.; Treasurer J. C. Heim, 
J. C. Heim and Associates. 


WEBER ADDRESSOGRAPH ADDS 
FLOOR SPACE 

@ Approximately 4,000) square feet of 
floor area has been added to its present 
space by the Weber Addressograph Me- 
chine Company of Mt. Prospect, [linois. 


following 
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MATERIALS HANDLING 
MECHANIZATION WILL SAVE 
MANPOWER IN ARMED FORCES 
ASSOCIATION DIRECTOR STATES 

@ Greater mechanization to save man- 
power in the armed forces, particularly 
in the handling of supplies, was recom- 
mended by R. C. Sollenberger, executive 
vice president of the Conveyor Equipment 
Manufacturers Association, Washington, 
I®. C., before the Dallas Chapter of the 
American Materials Handling Society. 

“Experience in private industry in- 
dicates that about one out of three dollars 
of cost, and a proportionate share of 
manpower, goes for materials handling,” 
said Mr. Sollenberger. ‘‘By mechanization 
and scientific management, savings up to 
50 percent are often possible. 

“With the modern developments in 
mechanized conveying, and particularly 
in portable conveyors that can be taken 
wherever supplies are to be handled, 
similar savings could be expected in the 
armed forces. 

“Shortage of manpower will be a major 
bottleneck in national defense, and more 
work must be done by machines if mount- 
ing defense goals are to be met. We 
cannot afford to waste men on menial 
labor that can be done cheaper and better 
by conveyor ccuipment.” 


M-K-T SPENDS $2,800,000 

FOR NEW EQUIPMENT 

@ The board of directors of the Missouri- 
Kansas-Texas Railroad Company meeting 
in Fort Worth recently, authorized the 
purchase of new equipment involving an 
expenditure of appreximately $2,800,000, 
R. J. Morfa, chairman of the board, has 
announced. 

Two 4500-hp Diesel electric passenger 
locomotives and two 1600-hp Diesel 
electric road switcher locomotives will be 
ordered from the American Locomotive 
Company, while eight 1600-hp Diesel 
electric road switchers will be purchased 
from the Baldwin Locomotive Works. One 
hundred 70-ton covered hopper cars will 
be purchased from Pullman Standard Car 
Manufacturing Company at a cost of ap- 
proximately $600,000. 

The new locomotives will be delivered 
to the Katy by September, 1950, at an 
approximate cost of $2,200,000. The de- 
livery of these Diesels will bring the 
Katy's Diesel fleet to a total of 71 Diesels 
in operation on the Katy system, 


ELECT MANAGEMENT LEADERS 

FOR AMA'S 27TH YEAR 

@ Executives representing management in 
all kinds of American industry were an- 
nounced recently as officers and directors 
of the American Management Association 


(Continued on Page 33 
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Small Shipment Delivery 


(Continued from Page 12) 


out on strike May 9th. This meant tying up our express 
and forwarder service. Air would have been expensive 
and no doubt would have been so congested that as 
in the past most any service would have been better. 
As an emergency measure, | checked on New York- 
Kansas City through truck lines with considerable 
eastbound movement and recommended to the Presi- 
dent of our Company that we turn to truck and that 
investigation proved that Riss & Company had the 
best prospect of keeping trucks into their eastern 
terminal. 

As I have stated, we just hired a truck and started 
this special service. It wasn’t quite that easy. It took 
a great deal of effort on the part of Riss & Company 
and also on the part of the U. S. Packing Company in 
New York City. In the first place, the mammoth 
job of keeping “‘empties’’ in New York had to be met. 
Three to five trucks daily westbound means that 
approximately twenty-five trucks are involved as it 
takes a week or better to get these back into New 
York. Getting a pay load eastbound for this many 
trucks is a rather tough job. Riss & Company has set 
up flag stations to keep in close contact. with each 
truck. If a truck is not in by the third morning, the 
driver calls in to give the location. Riss & Company is 
now giving similar service to other cities and relays 
are being set up to improve this service. Also, the 
loading problem in New York was target tough situa- 
tion that had to be conquered. U. S. Packing at 330 
“IN: WASTE PAPER W. 38th Street is in the heart of the § garment district 

OUT: PACKING MATERIAL | where most of the shipments are carried in on racks 


or carts. This is mostly our fashion merchandise. 


Wo other form of closure 
gives so much for so little. 


Due to the type of building, loading docks were not 
available. So, Riss & Company and U. S. Packing 
Company worked out a scheme to’ load out the front 
door with conveyors. Our first truck pulls in about 
eleven o'clock and is loaded out. This truck is a “third 
morning” delivery. The latter trucks sometimes ride 
over to “fourth morning” and unless trouble is en- 
countered on the road we receive everything about as 
scheduled. 


Delays in K.C. 


One of the worst delays that we encountered was 
right in Kansas City in getting the merchandise from 


Riss & Company's dock onto our own. Since over-the- 
RESULT: $$$ & HOURS SAVED! road trucks are not allowed in our downtown district, 


The “Silver 16” Paper Shredder (above) is especially everything had to be reloaded. In the beginning, 

| designed for larger shredded paper users. 
For any user of 1000 Ibs. of shredded paper monthly , 3 
| the smaller and lower priced “Silver 10” is available to delivery but at the present time they have several 
earn its keep. 


| Write today for complete details and information on our 


Riss did not have enough trucks to provide prompt 


trucks that do nothing but deliver these special mer- 


| FREE TRIAL OFFER. | chandise shipments. Revising of their billing has 
greatly improved this service in getting out of New 

| INDUSTRIAL SHREDDER & CUTTER co. York sooner. With the cooperation of all our stores, 
707 SOUTH ELSWORTH «+ SALEM, OHIO | along with Riss & Company of Kansas City and the 


U.S. Packing Company of New York, Kansas City, 
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Missouri, is receiving what we think is the finest 
transportation service in the country today. 
Let me give you a few facts to show what can be 
done. We were paying nearly $9.00 per cwt. for an’ 
average of four and one-half day service out of New 
York by express and 60% to 70% of our New York 
tonnage is in fashion items. We now have a three-day 
service sometimes one or two trucks “fourth morning” 
—with a current rate of $3.83. Our consolidations costs 
in New York would be the same in either case. Three 
shippers in our group show a $35,000.00 saving in 
transportation costs over express costs in a six month 
period using 60% of our tonnage as express merchandise. 
We saved at least an average of one day transit time 
on every shipment over express service and about three 
day transit time over average forwarder service. This 
merchandise arrives in excellent condition. The cartons 
are just as clean as when loaded and rarely do we have 
a claim. What claims we do have are generally in the 
nature of water damage or some slight concealed 
damage. To my knowledge, and I’ve talked to most of 
the shippers, we have had only one pilferage. Our 
store has never had a shortage on Riss & Company nor 
on U.S. Packing. You might like to know that these 
same three stores that showed a $35,000.00 saving over 
Express in six months also show a decline in the total 
amount of claims since we have been using this service. 
The vear of 1949, our first full year of service by Riss & 
Company, shows a decline in total claims of nearly 
$13,000.00. While the dollar volume was down slightly 


ENGINEERED 
CONVEYORS 


for 
MAXIMUM 
OPERATING 
EFFICIENCY 


Ask us to suggest a Metzgor “Most-for-your- 


We Represent 


Money” portable or permanent conveyor in- 


METZGAR CO. 
aaewe stallation that is suited to your needs. 
° Reduced handling costs help strengthen your 
ROLLER | Position in competitive bidding. 
CONVEYORS Write for Catalog 
. 
POWER HELPERS 


vers | FRANK HANLINE & SONS 


UVE ROLLER PHONE: STEVENSON’ 2-8276 
CONVEYORS — | 4009-1011 W. Dauphin St., Phila. 33, Pa. 
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How Much Harm Does A 
Damaged Shipment Do? 


S Damage claims, loss of good will, in- 
convenience—these are known factors 
to everyone—everyone, that is, except those 
who have overcome these difficulties by 
using International Retractable Anvil Staple 
Machines. In fact, many of our customers 
are more enthusiastic about the reduction 
of damaged shipments than they are about 
the timeand money our machines save them. 


Reg. U.S. Pat. Off. 


INTERNATIONAL STAPLE 
AND MACHINE COMPANY 
HAVERTOWN 9, PENNSYLVANIA 


Factories in Havertown, Pa. and Herrin, Il. 
Distributors In Principal Cities 


In this day and age of defense orders and 
impending shortages of materials, damaged 
shipments can very well become catastroph- 
ic. So if you want to protect your shipments 
through a neater—stronger— more secure 
carton closure (saving yourself real money 
at the same time), then by all means look 
into International Retractable Anvil Staple 
Machines — they close filled corrugated or 
fibre cartons from the outside, tops and 
bottoms simultaneously! 


EST. 938 


INTERNATIONAL 
STAPLE & MACHINE CO. 
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GUMMED TAPE! 


Designed to a quality . . . not a price 
stondard . . . Tru-Test actually provides 


better all-cround. results. it handles faster, 
sticks quicker, provides extra security. 


Carton packed too for convenience and 


protection in storage. 


manufactured ty 


TAPE, INC. / Green Bay, Wes. 


sold by better distributors everywhere 
for better results anywhere 


LA 


Designers and 
for Baq Maki: 


Por 


DEVIN 


Shipping Departments need not be a bottle- 
rom if you have a POTDEVIN to do ALL 
the gluing jobs . . . labeling, wrapping and 
ackaging. Gluing with POTDEVINS is 
aster and more economical than pre- 
gummed labels or tape. Four sizes are avail- 
able—6, 82, 12 and 18” widths—hand or 
motor driven. POTDEVIN patented glue 
regulator controls the exact amount of ad- 
hesive without oozing at the edges. Un- 
gummed side remains clean. 


Try a POTDEVIN om FREE TRIAL 
Write for complete catalog 


POTDEVIN MACHINE Co. 


1208 38th St.,{ Brooklyn 18, N. Y. 


for this area, we had to handle a greater amount of 
merchandise than we did in 1948. 

Kansas City is happy with the service Riss & Com- 
pany and U.S. Packing have given us. Other transpor- 
tation groups can serve your community as well. It 
is imperative that all of us keep building this or similar 
set-up if we can expect service and reduced rates. 

The time is here when our merchandise will have to 
move through a few well organized consolidation points. 


New Type Railroad Car 


(Continued from Page 13) 


can go in one direction with a refrigerated load, and 
return with an ordinary load. This all-purpose usage 
gives the shipper and the railroad an all-time record 
car capacity, with 40% more floor area and almost 
50% more pay-load. Most of the difficulties faced by 
shippers and railroad men alike as the result of the 
worn out, out-datea rail equipment that they’ve had 
to work with, will just not occur in the Unicel car. 
Handling Costs 

The car will sharply cut costs of handling railroad 
shipments of all kinds of goods. It will permit shippers 
to make extensive use of fork-lift trucks and for the 
first time shippers will be able to palletize their loads. 
Both of these modern materials handling methods are 
impossible on the majority of present standard cars. 
The new car's doors are wider, making it easier to 
get in and out of it. A demountable floor-rack made 
of special steel alloy enables fork-lift trucks to move 
about inside the car easily during loading or unloading. 
The floor-rack makes for greater safety too, its non-slip 
treads lessening the chance of human injury and the 
pain and delay that injury causes. 


Damage 


Damage to all types of shipments will be cut, (The 
Class One railroads’ bill for damage to lading was 
over $135,000,000 in 1949). Lessened vibration will 
mean that many delicate and fragile goods ordinarily 
bruised, damaged or destroyed in shipment, will travel 
will complete safety. 

Per cubic capacity is at least 75% greater over that 
of the conventional ice-bunkered refrigerator car for 
most shipments. Conventional cars have a 40 to 50 
ton capacity, as against the Unicel’s capacity of 65 
tons. The conventional refrigerator car’s capacity is 
2,840 cubic feet. Because of its rounded corners, its 
ability to be loaded clear up to its ceiling, its 501% foot 
length compared with the conventional car’s 40 foot 
length, and the fact that its walls while thinner, hold 
more cold—means that its cubic capacity is increased 
to 3,168 cubic feet. 


Sectionalising 
A new dunnage device called “Unistrapping” means 


that loads can be sectionalized and broken down into 
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units which can be easily loaded and unloaded in less- 
than-carload quantities. Shippers handling several 
items will be able to sectionalized loads. This will 
enable shippers to strap their loads tightly, eliminating 
a breakage of cartons and their contents, due to the 
shifting of the load. 

Because of this new, unique method of steel strapping 
used, it will be possible for a shipper of less-than- 
carload shipments to tie in his shipments securely 
with a gate that extends the full height of the car. 
Securing the load in this way makes pilferage far more 
difficult than under present conditions. 


Refrigeration 


The new car’s structure is thermally much superior 
to conventional refrigerator cars in that it holds its 
cold better and longer. The farther conventional cars 
get from their departure point, the more ice they require 
to deliver their loads safely. Often such a large volume 
of icy air must be blown into the conventional car to 
cool it that the high velocity of the cold air entering 
the car often causes foodstuffs or other perishable goods 
to spoil. The Unicel’s unique one-piece molded con- 
struction—crack-less and corner-less—makes it mois- 
ture free. It has a ‘“‘cold wall,” like that of the newest 
household refrigerator. In the shipment of fresh fruits, 
for instance, the “cold wall’’ makes it unnecessary to 
put into the car any more cold than the minimum 
needed to counteract the heat generated by nature’s 
enzymic action as the fruit progressively ripens. Cold 
air can be directed into the space between the car wall 
for extra load-protection. 


Construction 


Unlike conventional cars whose strength depended 
upon the strength of its individual members, all based 
upon a center sill of steel, Unicel is a functional unit 
which derives its strength from its shape. Sides, floor 
and top are actually molded together by tremendous 
pressures under radio frequency energy. This produces 
a single organic structure something like the Stratoliner, 
Constellation and other multi-engined planes. As 
builders of conventional cars know the center sill 
(which can be compared to the Keel of a ship), the 
car has no center sill. Thus, instead of bearing all its 
impact and all its stresses and strains on a center sill, 
the new car distributes the stresses and strains it gets 
on the rails evenly throughout its entire body. As a 
result, though far lighter, it is much stronger. Since 
stresses are spread through the entire skin of the car, 
the entire skin of the car works in carrying the load. 
The conventional car carries its freight primarily on 
the car bottom: the sides and top being used essentially 
for enclosure rather than for protection. 


There are in the United States 129 Class I railroads, 
that is, railroads which have gross revenues of one 
million dollars or more a year. 
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Whats your 
packaging problem? 


FIBREEN 


ASSURES 
COMPLETE PROTECTION 


You will find FIBREEN has everything you need for 
protective packaging or wrapping, because . . . 


1 — FIBREEN is STRONG .. . rugged, laminated kraft 
sheets, reinforced with tough, closely cross-laid sisal fibres. 


2 — FIBREEN is MOISTURE-PROOF . .. double layers of 
highest quality asphalt prevent moisture penetration. 


3 — FIBREEN is CLEAN . . . both top and bottom sheets 
are surface-treated, top-grade No. 1 Kraft. 


Qualified consultants are available to help you use 
FIBREEN to best advantage in solving your package- 
protection problems. 


Write Dept. 
for free samples and data. 


SISAL- REINFORCED 
PROTECTIVE PAPERS ; 
@ product of 


THF ‘SISALKRAFT CO., 205 W. Wacker Dr., Chicago 6, Ill 
New York 17, N.Y." Son 5, Calif. : 


london, England Sydney, Australia 
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AS 
HANSEN TackerR 


A bonus of free work each day, be- 
cause your Hansen Tacker gets so 
much more work done! Drives 
tacks or staples firmly, ac- 
curately — fast as you 

can grip the handle. Hold 

the tacker in one hand, 

your work in the other. 


The ideal tool’ or labeling, 
lining, tagging, or other fastening 
jobs. Holds scores of tacks at one 
loading. Put Hansen Tackers to work 
for you on your jobs. The very first 


trial will convince you. ASK FOR FOLDER 


A.L. HANSEN MFG. CO. 


5027 RAVENSWOOD Ave CHICAGO 40 ILL 


WITH | 


CONTAINER! 
FOR. 


“What to Expect from Wirebounds”’ 
gives you a quick, clear picture of 
Wirebound construction principles, 
advantages, styles . . . gives you 
results of 24 actual case studies 
with which you can visualize the 
application of Wirebounds to your 
product. Then compare! You will 
soon switch to steel wire—thinner 
wood Wirebounds for greater 
protection at lower cost! Send Coupon now! 


WIREBOUND BOX MANUFACTURERS ASSOCIATION 
Room 1159 + 327 South LaSalle Street Chicago 4, Illinois 


NAME POSITION 


FIRM 


STREET AND NUMBER 


city ZONE STATE 


Undercover Loading 
(Continued from Page \8) 


provided in a 3200 square foot Biological Vault under 
rigidly controlled temperatures. 

The export warehouse, which is separately main- 
tained, provides additional problems because of special 
labeling and other requirements for foreign countries. 
Exterior packing for foreign shipments is done in 
cartons, wood, wirebounds or fibre cases as required 


Box Pallets in Sample and Literature Department aid housekeep- 
ing, segregate items stored in small quantities and reduce fixed 
installations. 


by the country or as deemed expedient to get the 
material to its destination without breakage or pilferage. 

Wooden boxes are made, as required, from shook 
purchased in carload lots, thus saving valuable storage 
space. 

Through palletization and the resulting reduction 
in labor and fatigue; space saving by air rights, angle 
stacking and proper aisle width; reduction of damage to 
merchandise and speedier service to production lines 
and Branches, the Warehousing Section has, in a 
short time, offset the initial outlay required for the new 
operation. 


Military Packing Losses 


(Continued from Page 17) 


which includes facilities for rust removal by means 
of heated acid bathing; cleaning of parts by steam, 
emulsifiable solvents, alkaline bathing or by petroleum 
solvent bath; an infra-red oven drier; fingerprint 
neutralizer; ethyl-cellulose and acetate butyrate strip 
coating tanks; a number of preservative compound 
tanks; tanks for dip-coat sealing and complete facilities 
for wrapping, packing and packaging, including a fiber- 
board box-making machine. 
Tests in the Field 

Though the Packaging Development Branch can 

duplicate in it own laboratory almost any conditions 


met in the field, nevertheless quite a bit of testing is 


SHIPPING MANAGEMENT FEBRUARY, 1951 


Of 4 
The fot, 
| 
| Couper Wi 
7 He. FREE | 
WG 


also carried on in the field under actual handling and 
storage conditions. A good example of this is a test 
conducted some time ago with other Army Services 
and with the Navy in testing a shipment to Japan 
and the Philippines of approximately 1,400 containers 
of various tvpes, sizes, Ww eights, loads, etc. to determine 
among other things the need for revision of existing 
container specifications. 

Besides the cooperation that is maintained with other 
Government Agencies, the Packaging Development 
Branch works very closely with industry. In fact, asa 
result of many practices established during wartime 
operation and insistence on their use with favorable 
results, there has been an increasing interest on the 
part of industry in preservation, packing and packaging 
both for domestic and overseas shipment and storage. 
Such interest has resulted in a great deal of industrial 
research and in the development of new methods and 
materials. Where possible, the Branch attempts to 
follow and cooperate with industrial practices in the 
interest of standardization, economy, the use of avail- 
able materials and equipment and the minimizing 
of confusion in case of conversion in an emergency. 


Works on New Methods 


In addition to its routine tasks of continually evaluat- 
ing present packaging techniques in an effort to improve 
them, the Packaging Development Branch is also 
engaged in discovering new and better methods to 
cope with situations brought about by the speed and 
mobility demanded by modern warfare. For instance, 
there has been increased emphasis on air lift’ trans- 
portation of Engineer supplies and the Branch has been 
evaluating specific items of Engineer equipment for 
some time now with respect to their adaptability for 
air transport. 

Another project, currently underway, is the develop- 
ment of a Mobile Unit which will provide complete 
preservation, packaging and packing facilities in the 
field. The facilities will be housed in two expansible 
vans and are expected to be used where assembly line 
facilities are not available and work must be done in 
the open. 

A study is also being conducted in cooperation with 
the Office of the Quartermaster General to determine 
the level of preservation necessary for the underground 
storage of materiel under controlled conditions in 
natural caves. 

A fourth problem being tackled is improving the 
permanency and legibility of shipping container mark- 
ings in order to provide increased legibility during both 
daylight and darkness and to prolong the legible life 
of such markings during exposure under storage con- 
ditions. 


Training Skilled Packagers 


But one project that the Packaging Development 
Branch considers more important than any of the others 
is the training of skilled packagers. No matter what 
progress is made in arriving at the latest and best 
methods of preservation, packaging and packing, it 
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ATLANTIC GUMMED PAPER CORP. 


MANURACTURERS. OF “On-te-Sta” GUMMED Paras 


PLANT & MAIN OFFICE: ONE MAIN ST., BROOKLYN 1, NY. 


BRANCH OFFICES! PHILADELPHIA @ PITTSBURGH 
CHICAGO @ BUFFALO @ BOSTON @ HAVANA 
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A “Must Tool” for cutting steel strapping and wire = \ 
binding on cartons, crates, bales, baskets ... also 
load holding straps on trucks and freight cars. 
Pointed end of top cutting jaw hooks easily under 
tight strapping or wire for a quick clean cut without 
damaging contents of container. There is a simple 
adjustment to keep jaws at exactly correct tension 
always. Ask your mill supply house now! No shipping 
or receiving room should be without one or more. 


H. K. PORTER, INC. Somerville 43, Mass. 


Porter Cutters Porter Pruners. 
PORTER-FERGUSON Autobody and Fender Repair Tools 


DETECTO 
POST-O-METER 


e Postage — 


The weighed on 
this el Post Scale will 
mot carry too many — or 
too — stamps. 


Saves Time— 


Speeds mailing depart- 
ment flow. Ends weighing 
bottlenecks. Simply press 
the zone key. One figure 
shows the exact eT 
-due delays... 


$40 PARw AVE @ BROOKLYN 5 NEW YOR 


will be of no avail unless properly applied. Trained 
packagers are scarce both in military service and in 
industry, although it is felt that eventually such work 
will become an established trade specialty just as 
welders and carpenters are now. However, to offset 
the current shortage and to prepare for any emergency, 
the Packaging Development Branch is cooperating 
with other military services on several projects for the 
preparation of training material which will include an 
Army catalog of packaging materials, a technical hand- 
book on packaging and a training guide for instructional 
purposes. 

Whether the item is a minute industrial diamond for 
a wheel dressing tool or a D8 tractor, whether it is-a 
fragile, incandescent light bulb or a practically indes- 
tructible object like an anvil, the Packaging Develop- 
ment Branch at the Engineer Research and Develop- 
ment Laboratories, Fort Belvoir, Va., will package it 
safely for a trip to the next town or to the North Pole 
and guarantee its arrival in good condition. 


"Listen, Mr. Traffic Manager" 
(Continued from Page 20) 
ignore not only their good points but their problems a 
well. The general attitude is that once a shipment ts mad 
the heck with the carrier. 


we have enough of our own. 


Let him solve his own problems 
This makes it difficult 


for the carrier service departments for they have to depend 


solely on the good nature of the shippers to carry out som 
of their routine but important duties. 
the handling of a claim by a carrier. 


Take for exampl 
The claim ts entered 
by the consignee but not enough information ts avatlabl 
at that point. Consequently, the carrier must contact 
the shipper for the remaining details. The consignee 1s 
through with the shipment and with the responsibility of it. 
Therefore, he just doesn’t care when he is approached by 
fae carrier. 

Due to pressure of his own work, the Traffic Manager 
often ignores the carrier request or just lets it slide for 
weeks on end. In the meantime, the carrier’s organiza- 
tion has to hold up on the entire matter until the 
information is given. Furthermore, the carrier, being 
in the position of a seller cannot put pressure of any 
sort on the shipper at risk of losing the business. 

It is a ticklish and uncomfortable spot for these 
carriers to be in and very few Traffic Managers 
realize it. We, the writer, and many of his acquaint- 
ances are guilty of just su¢h practices when our own 
work seems pressing. However, their should be 
complete cooperation between carrier and shipper 
alike. Perhaps if the Traffic Managers would assume 
a more understanding attitude toward the carrier 
service departments the carrier in turn, whenever 
possible, would extend more courtesy. 

In closing we would like to mention to those readers 
who have written us but have not yet received replies 
that we will do so shortly. Unfortunately, the end of 
the vear for us is a busy time and we have not been 
We will within the next 
few weeks you may be assured. 


able to get to these letters. 
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now the postage! 
DETECTO 


WHO says? Who doesn’t? Yet here is this poor gee 


pickin’ licking-stamps out of a old tin stamp box, 


pastin’ one by one to each parcel! Very un-efficient! 


Losing time (i.e. money) for the firm, doing what a 


postage meter does better! And faster! And cheaper! 


A postage meter prints postage, the exact amount 


needed in a single stamp, with dated postmark, on tape. 


One stamp, instead of many! Neater parcels, too... 


The meter holds any amount of postage you want 


to buy, always has the right stamp! Fewer trips to 


the postoffice! No stamp sheets to separate and count. 


No tin box! Postage in the meter is always protected 


from loss, damage, borrowing! No postage accounting 


... visible registers show postage used and on hand! 


Saves 15° to 60°, of the time spent in parcel mailing. 


Metered parcels arent postmarked or cancelled 


in the postoffice ... The same meter stamps and seals 


your other mail... Call the nearest Pitney-Bowes office 


for a demonstration! Or send coupon for booklet! 


PITNEY-BOWES 


@ Postage Meter 


World's leading makers of mailing machines . . 
offices in 93 cities in the U. S. and Canada 


Prrney-Bowes, Inc., 2269 Pacific Street, Stamford, Conn. 
Send the Picture Book for Parcel Post Shippers. 


Address 
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| General's 


“RECEIVING 
RECORD 
BOOK 


Records . 
Routes .. 
Checks 
INCOMING 
SHIPMENTS 


In - stock - service on 
Packing List and all 
kinds of envelopes. 


Avoid lost shipments, incomplete records, delayed 
production. Available in Triplicate, 150 sets per book. 
PINK copy notifies dept. or person of receipt of goods. 
YELLOW copy to bookkeeping dept., as invoice tally 
and inventory record. WHITE copy remains in receiving 
dept. as permanent record. Also available in Duplicate 
(225 sets). Either book, only $2.00. MONEY BACK 
GUARANTEE. Order your copy today! 


GENERAL ENVELOPE COMPANY 


25 SOUTH STREET, BOX 654 » BOSTON 2, MASSACHUSETTS 


For Accurate Checking of Cubic Volume 
CARGO CUBE MASTER 


CARGO CUBE MASTER: 
A durable all plastic pocket 
size calculator designed to 
give accurate cubic read- 
ings. Merely line up 
length, width and height 
scales in inches and the 
calculation will be given 
automatically in cubic feet. 


$3.50 Each 


CARGO PACKERS, INC. 


Materials Handling Savings 


(Continued from Page 15) 


in our line but it is a good example. When you con- 
sider the volume it represents, this saving runs into a lot 
of money. 

Just to satisfy the box manufacturer, let me point 
out that when we are able to obtain a 40 per cent saving 
in our materials cost, that reflects itself immediately 
in an over-all reduction in the cost of our toaster and 
enables us to increase our share of the market and so 
buy more packing materials. 


Changes in Warehousing and Loading Techniques 


Our warehouse techniques were also developed for 
the shipment of refrigerators packed in corrugated 
containers. In the beginning °s"’ x 6” wooden slats 
were placed between the first and second tiers of 
refrigerators loaded in a box car. Recently we sub- 
stituted 5’ x 9’ 275-pound corrugated sheets for this 
purpose a method more satisfactory and less costly. 


BULKHEAD CAR FOR WASHING MACHINE TUES 


Collaborating with our railroad carriers, we recently 
developed a new method of loading conventional 
washing machine tubs packed in corrugated boxes and 
shipped from our suppliers’ mills to our own fabricating 
factories. Special Spring Suspension cars are used with 
Pilot Steel Bulkheads. These bulkheads are arranged 
in the cars, four per car, and are part of the car equip- 
ment. 

We are having phenomenal success with these ship- 
ments. As the damage to conventional washing machine 
tubs was the greatest single factor that influenced 


GOVERNMENT SPECIFICATION 
PACKAGING MATERIALS 


MOISTURE-PROOF . . . VAPOR-PROOF 
WATERPROOF . . . GREASEPROOF 


To meet AN JAN MIL Specifications 


We sell a complete line of cloth-backed, paper-backed and 
foil-backed barrier materials to meet requirements of Army, 
Navy and Air Force packaging; also, gummed and pressure- 
sensitive tapes, packing list envelopes and protectors. 


WRITE, PHONE or WIRE YOUR ORDERS: 
CHARLES E. KING & CO. 


960 W. CHICAGO AVE. . CHICAGO 22, ILLINOIS 
Telephone: HAymarket 1-0165 


for a stronger America... 
fight 
crippling 
\ arthritis 
\ ~ Send 


Contributions 
To 


ARTHRITIS 


c/o POSTMASTER 


ARTHRITIS AND RHEUMATISM FOUNDATION 
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the Porcelain Enamel Institute in establishing its Safe 
Transit Program, this development of ours is significant. 

(Several other examples of General Electric materials 
handling savings will be shown in an early issue.) 


Wire Trying Machines 
(Continued from Page 2) 


bring timber out of the forest to the mill. [ts alertness 
to new ideas and more efficient methods that cut 
operating costs, prompted this company to install one 
of the most complete cost accounting systems used in 
the southern lumber industry. And, its marketing 
procedures are models of accuracy for the entire 
industry. In addition, “DelFair” plant engineers make 
improvements whenever possible. As a result, produc- 
tion lines are changed frequently, and new machinery 
installed when its worth has been demonstrated. 

A case in point was the installation of three automatic 
wire tying machines. These machines 
the production lines after they had proved their ability 
to handle the production of four flooring machines 
easily. Only one man operates each machine. Twenty- 
five to thirty ties per minute can be made. Thus 
“DelFair” eliminated hand tying, got a better, tighter 
bundle, speeded material handling operations, and got 


were put in 


better reception from its customers who liked the 
improved method of bundling. In addition, losses from 
breakage and pilferage dropped to near zero. The 
automatic wire tying machine is made by Signode Steel 
Strapping Company. 
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Bears Shipped To Alaska! 


Airlines cargo agents, used to seeing bearskins from 
Alaska’s happy hunting grounds headed to museums in 
the East, were badly shaken when they peered through 
the loose flap of a packing box headed from the Field 
museum in Chicago to Anchorage, Alaska. Reason: A 
large bloodshot eye peered back at them. It turned 
out to be from the stuffed head of a 1,400 pound bear. 
Why bear-less Chicago was shipping bears to Alaska, 
which has plenty, was not explained. 


— 


U. S. Leads World in Trucks and Buses 
The United States, with about six percent of the 
‘world’s population, operates 51.6 percent of the world’s 
trucks and buses. 

There are today more than 8,000,000 trucks in the 
United States. Of these, some 2,200,000 or 27 percent 
are owned by farmers. Another 4,500,000 or 56 percent 
are privately operated by dairies, department stores, 
bakeries, meat packers, telephone companies and other 
establishments which carry their own goods in their 
own vehicles. 

More than 335,000 trucks are operated by federal, 
state and local governments. Of the 1,000,000 for-hire 
trucks, 100,000 or 10 percent are operated by the 
railways. 
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HALLMARK 


CASE- 


GLUES 


No matter what your cases must eventually hold, 
they will hold with Hallmark's hard-sticking Seoling Gives. 
Stein Hall Lob ies control g tees sure-stick 
quality and quick operation. Consult us about the Sealing Give 
for your case. Or, if you have a special problem, our 
hnicions will produce the give to meet your specific need. 


85 Years of Service to the Adhesive Industry 


285 Madison Avenue New York 17, N. Y. 


Branch offices in 16 cities in U. $. and Canaca 


UNcrate 


° 
° 
. 


. . Faster than pulling nails. 
. » Faster than breaking wire or strapping. 


- -NO damage to crates. Compact shook storage, 
100% re-usable lumber. 
. - NO accidents from exposed nail points. 
Built-in blower keeps SUPER SAW comfortably cooleven 
under continuous use. Replaceable ‘‘Oilite,”” phosphor 
bronze and high speed ball bearings throughout. Fast- 


est, safest and cheapest way of opening crates you've 
ever tried! Write for Bulletin No. 12P and price today. 


R.C.S.TOOL SALES CORPORATION 


JOLIET, ILLINOIS, U.S.A 
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YOURS 
For the 
Asking! 


GUMMING SPECIALISTS . . 
paper, good glue and plenty of it to in- 
sure a permanent closure. For details 
and sealing helps check 1. 


. Good 


TAPE DISPENSERS... A complete 
line of precision built machines, pressure- 
sensitive, trouble-free, now available. No 
matter what your business may be there's 
a pressure-sensitive tape to suit your 
needs. For complete detailed information 
check 2. 


PAPER SHREDDING .. 
produce ideal packing material for you in 
your own shop. Four ways to save. space 
and Complete 
details if you check 3. - 


machine will 
money, assure supply. 


\ THIS ILLUSTRATED DATA SHEET 

. . . Describing the features of a fountain 
: brush that enables you to stencil ship- 
| ments “at the touch of a button” is a 
department 


must for every shipping 


| Check No. 4. 


SUPPLIES... Everything you need for 
packing and shipping operation and the 
well run shipping room plus many types 
of materials handling equipment For 
catalog, check 5. 


RAIL 


Each numbered paragraph below describes practical, illustrated 
literature about the newest developments in shipping room 
supplies, devices and equipment... 
alert, progressive om manager should keep filed and 

erence. It will pay you to read each item 
carefully, select those that help with your particular shipping 
problems. Then all you need do is check and mail the coupon. 
Shipping Management will see that the material is forwarded 
with no obligation on your part. 


available for instant re’ 


AIR — 


CAREERS IN TRAFFIC... 
pondence courses and resident classes in 
freight traffic Practical 
training as well as theory in every phase 
For free booklet check 6. 


Corres- 


management, 


ANTI-CORROSIVE . . 


papers, government specification packag- 


and anti-rust 
ing materials, barrier wraps, and specialty 
kinds 
complete and versatile stock 
sent free if vou check 7. 


from our 
Full listing 


papers of all available 


QUALITY CONTROLLED ...A 


quality controlled gummed sealing tape. 


From raw pulp to finished roll. For 
details check 8. 
PARCEL POST SCALE . Simply 


press the zone key. - One figure shows the 
exact postage. Descriptive bulletins free, 
if you check 9. 


} 
SHIPPING MANAGEMENT am 
425 Fourth Ave., New York 16, N. Y. / ‘ 
10 70 130 190 250 310 
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30 90D 150 210 27 O 
4 40 10 0 16 [ 20 28 oO 
‘ 50 170 236 290 
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important data every 


TAPE MACHINE ... Moisture is evenly 
distributed over your tape with this ma- 
chine that does it automatically. For 
complete information on this and on 
tapes check 10. 


POSTAGE METER ... print postage in 
any amount to $10.00. For speed, safety 
and efficiency. Illustrated booklet, no 
obligation. Just check 11. 


UNITIZED LOADING METHOD ... 
That prevents cases from falling into 
“voids” or “wells” at either end of 
freight cars. Details and sample of 
special reinforced waterproofing paper 
sent if you check 12. 


PRECISION SHIPPING .... this rail- 
road is equipped for heavier, longer 
hauls, smoother handling of shipments— 
dependable, on-time service between 
Texas, Oklahoma and the North. For 
info check 13. 


HANDBOOK ... for gummed tape users 
Everything you'll ever want to know 
about gummed tape sealing problems. 
Free if you check 14, 


SHIPPING INFORMATION ... Par- 
cel post, express, freight rates and routing. 
Indexed, loose leaf for frequent revision 
insertions. Order by checking 15. 


NEW, MORE COVERAGE ... in the 
1950 Better Shipping Manual. Let us 
bill you for the latest edition of this 
encyclopedia of essential fact and_ in- 
formation for the shipping room. Copy 
on approval if you check 16. 

GUMMED TAPES . Select your 


gummed tapes and specialties from a com- 
plete line. List and pertinent facts if you 
check 17. 


BETTER ADHESIVE .. . qualities in 
this gummed tape. When a better product 
has been developed industry wants it. 


Check 18. 


| 
Check HELPS By Number—MaAIIL Today! 
= 


WIREBOUNDS .. . “What to Expect 
From Wirebounds” gives you a quick, 
clear picture of wirebound construction 
principles, advantages, styles. Results of 
24 actual case studies, visually presented. 
Free if you check 19. 


FINEST INGREDIENTS ... go into 
the best tapes, and that’s what makes 
this one of the really quality gummed 
tapes. Know-how is the secret. Check 20. 


ONE-HAND TACKERS ... that specd 
up your tagging, fastening and assembly 
jobs. Self-contained ready for instant 
use. Folder free, check 21. 


UNUSUAL GUMMED TAPE... 
Available in a wide range of colors and 
designs. Better-bonding, tested, extra 
strong. For details check 22. 


ONE OF THE MOST... Amazing 
new time and labor-saving devices to hit 
the market is the electric stencil machine. 
Cutting is effortless, faster Ask for this 
illustrated folder. Check 23. 


STEEL STRAPPING .. . Makes pack- 
ages firm, tight, and pilfer-proof. Ideal 
for palletizing. For free book simply 
check 24. 


SEALING GLUES... These hard-stick- 
ing glues will assure that your cases will 
hold no matter what they must eventually 
carry. Laboratory control guarantees 
sure-stick quality and quick operation. 
For info check 25. 


QUICK CALCULATOR... of cargo 
content. This all plastic calculator gives 
quick accurate cubic readings. Line up 
length, width and height, scales and cal- 
culation is given in cubic feet. Prices, 
check 26. 


RED dey: 
There is no better 


closure method than 
gummed tape: There 


is no better gummed . 


tape than REDCORE. 


“PAPER COMPANY 
MILWAUKEE 3, WIS. 
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CREPED WADDING... that safe- 
guards a wide variety of items, from 
delicate glass to hardy machine parts. 
Wide variety of thicknesses. For book 
on how to improve present packaging 
check 27. 


SHEAR CUTTERS. ... for cutting steel 
strapping and wire binding. Wanted by 
every shipping department. Pointed end 
of top cutting jaw hooks easily under tight 
strapping for a quick clean cut without 
damaging contents of container. Details, 


check 28. 
CONVEYORS... used for light assembly 


work and in sorting, inspection and pack- 
ing departments. Installation simple. Belt 
speeds adjustable. Many of this firm's 
conveyors are portable for greater flexibil- 
ity in use. Complete literature if you 
check 29. 


ELECTRICAL SAW .... will uncrate 
your incoming merchandise faster than 
pulling nails, breaking wire, or strapping, 
at no damage to crates. Many other 
advantages listed if you check 30. 


DAMAGED SHIPMENTS... stop them 
by using staple machines which close tilled 
corrugated or fibre cartons from the out 
side, tops and bottoms simultaneously. 
Full information if you check 31. 


RECEIVING RECORDS KEPT 
neatly and permanently in the receiving 
record book which records routes and 
checks incoming shipments. 150 triplicate 
sets per book. Check 32. 


News 
Continued from Page 2\ 


for the coming year, the 27th since the 
founding of the national management 
group. 

John M. Hancock, chairman of the 
board, Lever Bros., will be chairman of 
the AMA board for 1950-51; Don G 
Mitchell, president, Sylvania Electric 
Products, Inc., chairman of the executive 
committee; and Lawrence A. Appley, 
president. 

They will guide the group activities of 
AMA's 12,000 company and _ individual 
members in the fields of marketing, tinance, 


packaging, production, personnel, office 
administration, and insurance. These 
activities include conferences in various 
parts of the country, and publications and 
research designed to find practical solu- 
tions to current management problems 
through a broad exchange of information 
and experience. 

Garret L. Bergen, vice president, Mar- 
shall Field & Company, Chicago, was 
elected vice president in charge of the 
AMA Personnel Division; E. H. Conarroe, 
associate manager, policyholders’ service 
bureau, Metropolitan Life Insurance Com- 
pany, New York, vice president in charge 
of AMA's Office Management Division; 
and Paul O. Vogt, coordinator, package 
engineering and development, General 
Electric Company, Schenectady, vice 
president in charge of AMA's Packaging 
Division. 


What's New 


(Continued from Page \9 


mounted on a Towmotor Unloader Ac 
cessory with 10” stroke is lowered over the 
kegs; as the Unloader is retracted the guide 
frame pulls the kegs against three rubber- 
covered shoes which project: the 


The six kegs, held 


face of the carriage. 


securely in position by the guide frame, 
are firmly pressed against the projecting 
shoes and can be picked up and transported 
rapidly and safely. 

Note that the need for a flat carrying 
plate has been eliminated. Both shoes and 
guide frame are easily detachable, so that 
this Model LT-44 Towmotor Lift Truck 
can be used with standard forks 


Import, Motor Carrier. 


Co-educational 


FREIGHT TRAFFIC MANAGEMENT 


AN UNCROWDED FIELD THAT OFFERS YOU A FUTURE 
Correspondent courses — Practical training as 
well as theory — by capable men daily engaged 
in Traffic Management. Excellent job opportunities. 

Courses: General, Advanced, Air Freight, Export and 


WRITE TODAY FOR FREE BOOKLET M 


TRAFFIC MANAGERS INSTITUTE 


Central Office: 154 Nassau Street, New York City 
Branch Offices: 10 South 18th Street, Philadelphia, Pa:, 294 Washington Street, Boston, Mass, 
RESIDENT CLASSES @ HARTFORD @ BRIDGEPORT 
ROCHESTER @ NEW HAVEN @ BUFFALO e@ ERIE @ BALTIMORE 


Veterans’ Inquiries Invited 
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ADVERTISERS 


Atlantic Gummed Paper Corp. 


Better Packages, Inc. Back Cover 


Better Shipping Manual 4 
Brown-Bridge Mills, Inc., The 22 
Cargo Packers, Inc. 3” 
Derby Sealers, Inc. 8 
Detecto Scales, Inc. 28 
General Envelope Co. RID) 
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Gerrard Steel Strapping Co. 


Hanline & Sons, Frank ‘ 
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Hudson Pulp & Paper Corp. 


Industrial Shredder & Cutter Co. 


Industrial Trafic Management 34 
International Staple & Machine Co. 23 
Kimberly-Clark Corp. 3 
King and Co., Charles F. 30 
Leonard & Co., G. R. 6 


Marsh Stencil Machine Co. 10 


Missouri-Kansas-Texas 


Nashua Package Sealing Co., Inc. 


Pitnev-Bow Inc. 
Porter, Inc., H. kK. 28 


Potdevin Machine Co. 


R. Cc, ‘Tool Sales Corp 


Rexford Paper Co. 33 
Shipping Management 34 
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Tape, Inc. 24 
Trathe Managers Institute 33 
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If you want to keep up with 
the best and latest ideas and 
practice read 


SHIPPING MANAGEMENT 


FREE 
A BETTER SHIPPING 
MANUAL with this sub- 
scription to Shipping 
Management. 
Send the coupon now. 


$3.00 per year 


12 monthly issues filled 
with helpful, usable 
information for 


SHIPPING MANAGEMENT, INC. 
425 Fourth Avenue, New York 16, N. Y. 


Enter my nome as oa subscriber and send me a free copy of 
BETTER SHIPPING MANUAL. Please bill me. 


PRACTICAL HANDBOOK OF 


INDUSTRIAL TRAFFIC 
MANAGEMENT 


by Richard C. Colton 


General Trafic Manager. RCA Victor Division. Radio Corporation 
of America 


A clear explanation of 
the traffic manager’s 


This new book provides a working understanding of the 
fundamentals of industrial transportation . . . covering 
the entire field from the practical operating viewpoint 
of an industrial traffic manager who has spent 23 years 
in the traffic management field. $6.00 per copy 


SHIPPING MANAGEMENT Book Department 
425 Fourth Ave. New York 16,N. Y 


Enclosed is ] Check, () Money Order. Please send Book to 
Name 

Address 

City Zone State 
Position 

Company 

Check or money-order must accompany order. 
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only GUMMED TAPE 
gives such protection against 


MAGE 


CLAIMS 


Only by using gummed tape can you seal cartons 
with your company name imprinted on the seal. 
Petty thieves cannot pilfer without being detected, for 
they are unable to replace your exclusive tape. The 
tape warns your consignee not to accept the carton 
if its seal is broken. You don’t risk blame for careless 
count when your shipment has actually been pilfered. 
Gummed tape gives your merchandise better 
protection in transit, too. It seals out smoke, dust, 
moisture, and vermin. It adds reinforcement to your 
cartons where most needed: at corners and seams. 
Because tape is a flexible closure, it helps your 
cartons better to withstand shock. 
You build good will when you deliver goods protected 
against pilferage and damage claims with gummed tape! 


For better performance 


ORANGE CORE |S NOW 


Supple-izing is an exclusive Hudson process to make Orange Core 
tape more flexible. The adhesive and kraft are treated to take out 
the stiffness and prevent curling. Supple-izing makes Orange Core 
pliant and supple ... easier and faster to handle. 


"The world’s largest selling gummed tape ”’ 


GEACORE 


SEAL 


Available plain or printed, 
in choice of widths, 
weights, lengths and colors, 


HUDSON PULP & PAPER CORPORATION, Dept. 3-c 
505 Park Ave., New York 22, New York 


Dig 
J, FIRST CHOICE AMONG CLOSURES 
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FIRST... 


in product protection! : feeds, cuts, measures - 


and SLITS 


automatically! 


SLITTER 


Lever-operated, pressure-sensitive tape 
dispensers for all industrial applica- 
tions, locker plants, etc. 


10 MAJOR FEATURES 


ADJUSTABLE 
PRESSURE BAR 


ADJUSTABLE 
FEED STOP 


ADJUSTABLE CONSTANT , EASY-ACTION 
WATER LEVEL LEVER 


UNBREAKABLE , AUTOMATIC 
PLASTIC BOTTLE © CUT-OFF 


TWO BRUSHES, 
TANDEM-SET 


Save 15% to 47% of your tape costs with this 
new machine that slits 1’’ wide rolls into nar- 


row widths: two 2” strips—three 14” strips— 
four 14" strips—at a stroke! 


TROUBLE-FREE 
CONSTRUCTION 


TAPE-LENGTH ‘ ACCESSORY . 
SELECTOR |) WATER HEATER Cuts cloth, most paper, cellulose ocetate, cello- 
phane and vinylite electric tapes. Measures 


142", 2%", 3” or 334" set lengths. Middle-of- 


With Counterboy Moistening Control, 

istening judg t is built right into 
your machine! Whether you ship one 
carton a day—or hundreds—your prod- 
ucts deserve this protection! 


Write for literature and full details 
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the-strip pick-up assures end-of-the-strip 
adhesion! 


A complete line of Big Inch models for every 
type of pressure-sensitive tape—for every in- 
dustrial use. 


Write for literature and full details 
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